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Join us in the Chat!
● How are you currently supporting 

students?

● Something you hope to learn from 
participating in STRIVES?

“The Data”



October Agenda
Welcome

College Access - 10:00am - 11:00am
Leveraging Senior Year Momentum - DCAN

College Bound Michigan Initiative - Jennean Hatoum, 
Michigan College Access Network

FAFSA Strategy 11:00am - 12:00pm
2023/24 FAFSA Update - Nicole Boelk, Oakland University 

Starting the FAFSA Process



Welcome
 

Dr. Ashley Terry
DCAN Deputy Director

“The Data”



Leveraging Senior 
Year Momentum

“The Data”



Does your school/organization 
currently have an established 

college-going culture? 

If so, what are your favorite ways to engage students in the 
college-going process? 

If not, how would you like to implement a college-going 
culture for your school/organization?

“The Data”



Leveraging Senior Year Momentum 
Utilize the excitement and anticipation of senior 
year to emphasize the importance of Post 
Secondary Pathways.

● Peer-to-Peer influence
● Incentives
● Campaigns & Initiatives 
● Students Voice

Students must See, Hear, and Talk about College on a 
daily basis!



Leveraging Senior Year Momentum Ideas 
● Visual College acceptance 

tracker 
○ Positive Reinforcement 
○ Helps track college data
○ Easy start up, light lifting 

● Student Ambassadors 
Program
○ Peer to peer influence
○ Help plan events 
○ emphasis Student voice
○ Moderate, requires planning

● College Bingo
○ Encourages conversation
○ Exposure to different pathways
○ Moderate

● FAFSA 
Challenge/Competition.                        
○ Utilize incentive 
○ Helps track college data
○ Moderate-heavy lift 

● Alumni Panels
○ Peer to peer influence 
○ Exposure to different pathways
○ Moderate, requires planning

● Student Surveys
○ Collects data
○ Utilize incentives
○ Emphasis on Student Voice



College Bound Michigan Igniative

 
Jeneen Y. Hatoum

Director of High School Innovation
Michigan College Access Network

“The Data”



College:letʼ
s do this!
October 20, 2022

MICOLLEGEACCESS.ORG
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Jeneen Y. Hatoum
Director, High School 

Innovation
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Who is in the room?
Take a minute to write your name, role and school 

or organization
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Initial Questions
What are you curious about?

What do you hope is covered in this session?
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Our Mission
Increase college readiness, participation and completion in 
Michigan, particularly among low-income students, 
first-generation college-going students, and students of 
color.
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COLLEGE IS

postsecondar
y education.
We use the term college 

to refer to the 

attainment of education 

beyond high school, 

including 

postsecondary 

certificates and 

academic degrees.
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How We 
Currently 
Organize Our 
Work
▪ Community Mobilization

▪ High School Innovation

▪ Service Strategy

▪ Strategic Engagement

▪ Advocacy & Policy
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High School Innovation

STATEWIDE INITIATIVES

College Bound Michigan
Counselor Learning 

Community 
Resource Development: 

Roadmap to Opportunity

PROFESSIONAL 
DEVELOPMENT

Mini Courses
Foundations 

Webinars

LEADERSHIP 
DEVELOPMENT

School Counselor Fellows
Lead Facilitators

Awards

GRANT MAKING

High School Innovation
Mini Grants

Reach Higher
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Statewide Initiatives
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College Bound 
Michigan

COLLEGE BOUND MICHIGAN
▪ Aimed to support building a college-going culture 

focusing on: Michigan College Month, College Cash 
Campaign and Decision Day

▪ Goal: 300 schools

▪ Provide admissions updates , fee waiver advocacy 
(Michigan Institution  Updates)

▪ Resources, toolkit, reusable student-facing 
deliverables

▪ Lift up data and successes (Impact Map, 
Affordability Tracker)

▪ Support FAFSA Challenge

▪ Provide data to schools and key stakeholders

▪ Celebrate Growth

How does 
your 

school/comm
unitycurrently 

create a 
culture of 
college?

Who does it 
impact? Who 
might you be 

missing?

https://micollegeaccess.org/events/admissions-updates-series-fall-2022
https://michigancollegeaccessnetwork.box.com/s/ivwy0ez8m8h35vddi9fyebbd8wfmivnd
https://sites.google.com/micollegeaccess.org/cavacollegeguide
https://sites.google.com/micollegeaccess.org/cbmi
https://michigancollegeaccessnetwork.box.com/s/de40vc9zod9gpb644oz42vt7g08tr8s4
https://michigan.fafsatracker.com/
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Counseling and 
Postsecondary 
PLC▪ Resource Sharing

▪ Problem-Solving
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Roadmap to Opportunity
College. Credential. Career.

ROADMAP2OPPORTUNITY.ORG
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Roadmap to 
OpportunityVideos and informational guides
▪ Student, employer, and faculty 

member

Hot jobs
▪ High-growth, high-wage

▪ Inclusion of labor market data by race

Available in Spanish
Professional development
▪ Concept of stackable education 

credentials

▪ Academic readiness

▪ CTE and teacher partnerships
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Credential 
Pathways▪ Carpentry

▪ Dental Hygiene

▪ Electrical Technology

▪ Heating, Ventilation, Air Conditioning, 
Refrigeration

▪ Information Technology

▪ Insurance

▪ Physical Therapy Assistant

▪ Machine Tool Technology

▪ Plumbing and Pipefitting

▪ Respiratory Care



24MICOLLEGEACCESS.ORG 24MICOLLEGEACCESS.ORG

How 
might 

you use 
this 

tool?

Who 
might 

benefit?
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Professional 
DevelopmentFOUNDATIONS COURSE
▪ In collaboration with Center  for Equity and Postsecondary 

Attainment at SDSU

▪ Semester-long course

MINI COURSES

▪ Facilitated by Michigan school counselors

▪ Various topics including: Match and Fit, Development for 
21st Century Workforce, Supporting Students through 
Application Process

▪ Virtual weekly seminars

WEBINARS
▪ Multiple offerings monthly: Supporting Students with 

Accommodations, Sallie Mae, Supporting Students with 
Special Immigrant Status

▪ College Admissions Webinar Series
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Leadership 
DevelopmentCOUNSELING FELLOWS
▪ In collaboration with Center  for Equity and Postsecondary 

Attainment at SDSU

▪ Two-year commitment

▪ Advocacy project and attend Advocacy Day

LEAD FACILITATORS

▪ Ensure Michigan counselors are leading workshops, panels 
discussions and contributing to blogs/posts

▪ Stay current

▪ Increase retention

AWARDS
▪ Provided to schools, districts, counseling teams and 

individuals who demonstrate great commitment, practices 
and outcomes

▪ Showcase talent, develop communities of practice, 
increase retention 
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K-12 
GrantmakingHIGH SCHOOL INNOVATION GRANT (SYSTEM IMPACT)
▪ Reach Higher Grants (formerly)

▪ Focused on system- based innovation to ensure sustained 
practice

▪ School-based Postsecondary Advisory Team (PAC) leads 
work

MINI GRANTS

▪ Aimed to support components of postsecondary planning: 
FAFSA, Decision Day, Exposure Trips, College Visits, Family 
Events

REACH HIGHER

▪ Development of school systems to support increased 
postsecondary success



28MICOLLEGEACCESS.ORG 28MICOLLEGEACCESS.ORG

Impact Map
impact.micollegeaccess.org

▪ MCANʼs Data Dashboard

▪ Features 12 key metrics in 7 
categories

▪ College-Going Culture

▪ Academic Readiness

▪ Affordability

▪ College Enrollment

▪ College Persistence

▪ College Completion

▪ Postsecondary Educational 
Attainment

http://impact.micollegeaccess.org/
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http://web.cvent.com/event/f385446f-9bbc-4961-a0f5-a561a295914c/regPage:0b17914b-6406-44af-bd4f-e52e08bf8c0e
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College Going Culture
What matters most?
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How is your organization or 
school supporting these key 
pieces?

Where do you see opportunities 
for growth?

Think 
about 
this…

Exposure Opportunities for Rigor

Grade Point Average Extra 
Curriculars/Leadership
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Basketball (Brain Break)
Old (South) 

Gym

Book Club: Share your ideas and get new ones (SEL and 
Personal Growth) 201

Clay/Pottery (2 period session) (Interest and Personal 
Growth) 353

College Student Roundtable (College Exploration) 146

Conflict Resolution (SEL and Personal Growth) 266

Dance Lesson! (Brain Break) 115

Developing a Passion: Using skills and interests to create 
personal project (Personal Growth) 149

Drones/Robotics (Career and Interest Exploration) 100

Film and TV Production (Career Exploration) 230

Gaming/Board Games (Brain Break) 346E

Health and Fitness Coaching (Career Exploration) 200

Job Readiness Skills, Job Shadowing and Career 
Counseling (Personal Growth) 248E

Lessons from a College Admissions Team (College 
Exploration) 358

Life Decisions: classes and careers (SEL and Career 
Exploration) 110

Lunch
Old (South) 

Gym

Pipeline Challenge: Test your concentration and team 
work! ( SEL and Personal Growth)

New (North) 
Gym

Post Secondary Jeopardy with Prizes (College Exploration) 309

Relaxation/Meditation (Brain Break)
Wrestling 

Room

Secret Sauce to College Application and Acceptance 
(College Exploration) 277

Study Abroad and Education in Other Countries (Personal 
Growth)

180/Ramis 
Theater

What do I want to be when I grow up? (Career Exploration) 376

How are 
these 

experiences 
incorporate

d in all 
grade 

levels? 
Who can 

you tap into 
or leverage 

for 
support?
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What matters to your school?

How could this be created for 
9-11th graders to prepare for 
12th grade and beyond?

Think 
about 
this…
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Discussion and Questions
What are you more curious about?

What are some of your needs that I may not have 
discussed?
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Contacts 

Jenny McArdle
Director of Service Strategy
jenny@micollegeaccess.org 

Chris Rutherford
Director of Community Mobilization 
Strategy
chris@micollegeaccess.org

Katie Wittenauer
Director of Strategic Engagement
katie@micollegeaccess.org

LEADERSHIP

Ryan Fewins-Bliss
Executive Director
ryan@micollegeaccess.org

Jeneen Hatoum
Director of High School 
Innovation
jeneen@micollegeaccess.o
rg

Jamie Jacobs
Deputy Director
jamie@micollegeaccess.org



5 Minute Break

“The Data”

http://www.youtube.com/watch?v=cfu1p8t-3go


2023/24 FAFSA Update 

 
Nicole Boelk

Director of Financial Aid & Scholarships
Oakland University

“The Data”



FAFSA Strategy: 
FSAID

“The Data”



FSAID
Why Does a Student Need an FSAID? 

● Can not complete FAFSA without it.

● Students legal electronic signature. FSAID is also 
your account username and password. 

● Access the Students information, processing results, 
to make corrections, or to renew a FAFSA form 
based on data the student filed previously

● Access to online information about federal student 
aid the student has received



Tackling the 
Application Process

“The Data”



The Breakdown
Different Segments of the Application Process

● FSAID (October Focus/April for Juniors)
○ Student
○ At least one parent (unless independent)

● Completion Steps
■ Personal Information
■ Account Information
■ Contact information
■ Communication Preferences 
■ Challenge Questions
■ Confirm & Verify 



The Breakdown
Common Mistakes

 

● Student attempts to complete FAFSA and parent didn’t create 
FSAID. 

● Parent created students FSAID. But used their personal 
email address instead of students.

● Student forgot their password, but did not verify their 
contact information.

● Student and parent went to a FAFSA night but, completed 
the FSAID the night before.

● Student used school email address to create FSA ID



The Breakdown
Current Senior Class/Underclassmen

● Divide the class to better concentrate efforts and 
provide intentional support where needed
○ Divide by English Class or Standard senior class
○ Divide by postsecondary interest
○ Divide by extracurricular activity
○ Divide by Class rankings
○ Divide by student engagement
○ Or a combination that is most suitable for your 

school/org setting.



The Breakdown
Current Senior Class/Underclassmen

● Once the class is divided set goals of when you want to 
have the given group at completed status and/or shifted 
to a new group. (e.g. 6 groups divided up over a two 
week period)

● Do not slate to have more than 20 students completed 
per professional; 

● Identify 5-7 student leader to assist
● Do not struggle along, ask for help!!! 

 



Tracking Checklist
● FSA ID (Parent & Student)

○ Usernames
○ Email Address
○ Phone Number
○ Password 

● FAFSA Application
○ When application was started

● Completion Processes
○ Date
○ Collect proof 



Questions???

“The Data”



DCAN 
Announcements

“The Data”



Post Secondary Pathway 
Connections

October 26 - Eastern Michigan
October 28 - Wayne State University 

October 31 - Oakland University
November 2 - Wayne County Community 
November 4 - Michigan State University

November 7 - Lawrence Tech



SAVE THE DATE
November Strives (Virtual)

Thursday, November 10, 2022 
College Access - “Year Up Program”

FAFSA Strategy - “Application Walk Through”

December Lunch & Learn
Thursday, December 1, 2022

Theme: “Paying For College” Supporting Students in finding 
Financially Safe Post Secondary Pathways 



Detroit STRIVES
Contact Information

Daniel Valentine
Professional Development Manager, DCAN

dvalentine@detroitcan.org
1-on-1 Support

Jeneen Y. Hatoum
Director of High School Innovation, 

Michigan College Access Network
jeneen@micollegeaccess.org

Nicole Boelk
Director of Financial Aid & Scholarships

Oakland University
nmboelk@oakland.edu

mailto:dvalentine@detroitcan.org
https://calendly.com/dvalentine-dcan/support?month=2021-10
mailto:jeneen@micollegeaccess.org
mailto:nmboelk@oakland.edu

